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Training Management and Its Relationship to Organization Effectiveness — A

Field Study on the Health Establishiments in the State of Kuwait
By:
Ali Mubarak Al- Khashab
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Al al-Bayt University, 2015

Abstract

The study aimed to identify the reality of training management and the organizational
effectiveness of the health institutions in Kuwait. It also aimed to identify the relationship
between each of the training management and the effectiveness of the health institutions in
Kuwait, and to detect whether there are statistically significant differences to be found between
training management and the effectiveness of the organization (in health institutions in the State
of Kuwait) due to the variables of sex, years of experience, educational qualification, and the
participation in training programs. To achieve the objectives of the study, the researcher built
aquestionnaire consisted of (80) items and conducted it on the study sample which consisted of
(346) male and female employyes who work in (315) health establishments in Sabah Medical
Area, Sabah Specilized Health Area, Farwaniya Health Area, Al Jahra Heath Area, Al Ahmadi
Health Area, and Hawali Health Area. Then the researcher conducted statistical treatment of the
data that were collected from the study sample by (316) queastionnaires that were returned to the
research by using Statistical Packages for Social Sciences (SPSS). The study found that the
reality of training management in health institutions in the State of Kuwait in terms of planning
for the process of training, and implementation of the training process, and evaluation of the
training process, and obstacles to the training process was high, and that the degree of the
organizational effectiveness in the health institutions in the State of Kuwait in terms of achieving
the goals and job satisfaction was also high. The study also found a statistically significant

positive correlation between the planning of the training process and implementation of the
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training process, and evaluation of the training process, and the effectiveness of health
institutions, and the presence of a statistically significant negative correlation between the
constraints of the training process and the effectiveness of the health institutions in Kuwait. The
results showed that there were no statistically significant differences in the responses of the study
sample on the reality of the training management and the degree of the organizational
effectiveness and the role of training in organizational effectiveness in the health institutions in
the State of Kuwait due to gender and years of experience and educational qualification and
participation in the training sessions. The study recommends the need to provide financial
resources to implement training plans, and activating the role of the training management of the
Ministry of Health, and the establishment of special training management database, and the

development of clear policies for the training process.

Key words: Training Management, Organizational Effectiveness, Health Institutions, Kuwait.
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